
28th - 30th September 2023 - Ardhi University - Dar es Salaam

@FESTanzania

DAY 1 – Thursday, 28 September 2023

09:00 – 09:30

Health Break11:30 – 12:00

09:30 – 09:50 Opening Remarks: Introduction to Hackathon Theme 
and Challenge 
DVC - ARC, ARU
Elisabeth Bollrich, FES 
NN, Habitat for Humanity Tanzania 
Dr. Priscila Izar, University of the Witwatersrand, 
Johannesburg (online) 

Arival and Registration
Courtesy call (JCP Delegates visit DVC-ARC and/or VC ARU office(s) 
Organizers

09:50 – 10:00 Code of Conduct 
Elizabeth Lugusha, FES

Short films

Input: 
How to strengthen local democracy when collaborating with 
municipalities. 
Clara Orstadius, ICLD (Swedish International Centre For Local 
Democracy)

10:00 - 11:30

12:00 – 12:15

12:15 – 12:30

Identification of the problem
 
Keynote: Stanslaus Nyembea, UN-Habitat  
Panel Discussion: Panel Discussion: Veronica Igoko (Temeke 
Municipal Council), Joyce Said (TAWAH), Husna Seif 
Shechonge (Tanzanian Federation for the Urban Poor), 
Winnie Terry (TAMFI), Prof. Tumsifu Nnkya 

Moderator: Makarius Mdemu, ARU
Visualization: Elisabeth Bollrich

Tanzania Office



@FESTanzania

Lunch Break13:00 – 14:00

12:30 – 13:00

Hackathon Session 1: Defining the Problem (Mentor Talk)
Why is defining the problem important? How to define the core 
problem? Who is the user/ interest group?  

Tools: Problem Statement Canvas, Empathy Map Canvas 
Catherinerose Baretto, BIT Solutions

14:00 - 15:00

Formation of Teams: 
Each participant will write down on a post-it note the problem/so-
lution they are most interested in. Similar problems/solutions will 
be clustered to form teams.

Moderator: Albert Nyiti, Elisabeth Bollrich

15:00 – 16:30

16:30 – 17:30

Team work in progress /problem solving

Mentoring Session: Problem Identification and Initial Ideation (per 
team) 
Do you have questions for the housing experts? Mentors help to 
brainstorm and consult on the teams’ ideas.

Albert Nyiti, Emmanuel Senzighe, (Innovation4Dev) Husna Seif 
Sechonge (Tanzanian Federation for the Urban Poor), Emmanuel 
Njavike (MyDalali) , Lilian Secelela Madeje (Niajiri Platform), 
Winnie Karpa (TAWAH)

First check-in with facilitators 
Give them an update on your progress as a team. This means that 
at least 1 team member needs to be available for each of these 
check-in times.

Hackathon Steering Committee

Voluntary group dinner @The Golden Fork (Sinza) with shuttle 
transfer

18:00 - 20:00

17:30 – 18:00

09:00 – 09:30

09:30 – 10:00 Hackathon Session 2: Identifying the Solution (Mentor Talk)
How to pick and define the right solution to the problem? How 
to evaluate the potential success of a solution? Understanding 
your stakeholders and how to convincingly present your idea to 
them.  

Tools: 100 solutions, Impact – Doability – Graph 

Arival and Registration 
Organizers

DAY 2 – Friday, 29 September 2023



Lunch Break13:00 - 14:00

10:00 - 10:30
Hackathon Session 3: Shaping the Solution
How to solidify the solution? How to transform the idea into a 
proposition with a unique selling point? How to prepare a pitch 
presentation? 

Catherinerose Barretto, BIT Africa
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Team work in progress/problem solving

Team work in progress/problem solving

10:30 - 13:00

14:00 - 15:00

15:00 - 16:00

16:00 - 17:30

Monitoring session
Presentation, pitching and storytelling skills (dry-run)

Team work in progress

17:30 - 18:00 Second check-in with the organisers

Closing18:00

Hackathon Pitching Session: Solution Demos 

In this pitching session, we are aiming to find the most viable 
solution. 
The participants will present their solution/s to the hackathon's 
problem statement: How can we enhance just housing in urban 
Tanzania?  
10 minutes for each team to demo (2-3 minutes to set up the team, 
a 3 minutes demo and 3-4 minutes of Q&A from judges). 

The Jury  
Dr. Nelly Babere (ARU), Flavian Ngeni (Habitat for Humanity), 
Stanslaus Nyembea (UN HABITAT), Queen W. Mshana (Gender 
in Construction Organization), Upendo Mbunda, Eng. Samwel 
John Alphonce, (CCI) 

Moderator: Elisabeth Bollrich 

09:00 – 09:30

11:00 - 12:00

Arival and Registration 
Organizers

09:30 - 11:00 Team work/Jury meeting

DAY 3 – Saturday, 30 September 2023



Lunch Break / Selection of winners by the jury12:00 - 13:30

Closing remarks
Dr. Makarius Mdemu

Winners announcement
Moderator: Elisabeth Bollrich

14:00 - 14:15

13:30 - 14:00

Closing14:15
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